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EDUCATIVE COACHING 
Presentation 
 
Nowadays it is essential to acquire new resources or tools closely related with the 
student’s motivation that allows the teacher to bring their talent out. 
 
This course offers different tools for teachers or any professional of the learning 
environment to develop a more creative and effective methodology of teaching. 
This helps the students to have higher levels of motivation and self-esteem and as a result, 
obtain better academic results.  
 
Educative coaching wants to contribute to improve the society through the educational 
system, paying attention to all the educative levels and to all the stakeholders (teachers, 
students, teaching centers, headmasters…).  
 
Objectives 
 
The aims of the course are to provide teachers with tools and new methodologies to: 

n Improve student’s motivation. 
n Get better academic outcomes. 
n Get a better atmosphere in the class. 
n Improve student’s participation in the class and in the activities of the school. 
n Avoid conflicts in the classroom. 

 
Target group 
 
The training course is addressed to primary and secondary school teachers, VET teachers, 
VET trainers, adults’ teachers, as well as their headmasters and decision-making staff. 
Social and youth workers of nonprofit organizations and public entities dealing with 
education issues are also welcome.  
 
Language of course 
 
This course will be provided in English. It is requested to all participants to have a level of 
English enough to understand the trainer and to interact and participate actively in the 
course.   
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Methodology 
 
The approach of the course is highly practical and participative, with theoretical 
explanations followed by the use of the tools that allow the integration of all the group and 
comprehension of the different concepts. The course combines different methodologies 
such as:  
 

n Analysis of practical cases 
n Text commentaries and articles 
n Simulation and role/play of teaching situations 
n Watching some fragments of films… 

 
It is foreseen 4 days of practical lessons and 1 day of visit to a school or organisation 
dealing with the subjects of the course. Moments of socialisation have been also foreseen. 
 
Programme 
 
Day 1 – 4 hours 
The principles of Educative Coaching 
 

n Welcome meeting. Presentation of programme. Presentation of participants and 
sharing expectations 

n Definition of Educative Coaching 
n Coaching and Learning 
n Traditional educative model versus modern educative model 

 
n City Tour – 1 extra hour 
 

Day 2 – 4 hours 
Competences of a Teaching Coach 
 

n Perception   
n Listening 
n Communication: Context, feedback, questions 
n Intuition  
 

Day 3 – 4 hours 
Tools of Educative Coaching I 
 

n SLOT/SWOT Analysis  
n Educative Wheel 
n Evaluation scale 
n Metaphors 
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Day 4 – 4 hours 
Tools of Educative Coaching II 
 

n Public identity 
n Perceptive positions 
n Cycle of actions coordination 
n Mandala 

 
Day 5 – 4 hours 
Professional visit, Evaluation, Certification and Farewell  
 

n Visiting a school  
n Evaluation and certification 

 
n Farewell lunch – 3 extra hours approximately 

 
Quality Commitment 
 
ESMOVIA, as course provider, commit to respect and follow the quality standards for 
courses under Key Action 1:  
https://erasmus-plus.ec.europa.eu/resources-and-tools/quality-standards-key-action-1 
 
Fees 
 
Course fee: 423,50 €/participant VAT included. Possibility of invoicing 350,00 €/participant 
if sending organization has Intracomunitary VAT number. The price includes: 
 
This amount includes: 
 

n Preparation for the course 
n Tuition 
n Training materials 
n Administration costs 
n Organizational costs  
n Professional visit to school 
n City tour in Valencia 
n Farewell lunch 
 

Requirements 
 
Minimum of 8 participants. For smaller groups, contact us. 
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Contact 
 
Clemence Hugon 
Groups Coordinator 
 hugon@esmovia.es 
+34 963 38 46 20 
Skype: hugon_19 
 


